
BUILDING 
HIGH-PERFORMING TEAMS

Building high-performing teams yields remarkable outcomes. They 
drive productivity, deliver stellar results, inspire innovation and boost 
employee engagement, fostering a positive work environment.

• Energy is pivotal - fuelling motivation, resilience, collaboration, creativity, 
and productivity. 

Learn how an energy bar, sticks & plates and an umbrella can help 
you to create high-performing teams

• Mastering the art of spinning multiple plates involves identifying and nurturing 
star performers within your organisation. They act as catalysts enabling you to 
scale and foster innovation.

• Providing a protective umbrella for your team is essential in creating the space 
for their high performance, enabling them to focus and thrive.

• Delivered either as an immersive group session or 
on an individual basis

• Can be embedded into team events, project
launch events, top talent programmes etc

• Typical duration: 1 hour (45 minute presentation & 
15 minute Q&A) but can be tailored to your needs

In this popular session, I explore the practical applications of 
these insights, offering tangible strategies, real-world illustrations 
and actionable steps to empower the audience to turn inspiration 
into tangible results.

Typical format:

www.growthminded.co.uk

, waynepeacock@growthminded.co.uk
✆ + 44 7764 132384

mailto:waynepeacock@growthminded.co.uk

