INDIVIDUAL COACHING

HELPING YOU TO UNLOCK YOUR

FULL LEADERSHIP POTENTIAL

Are you eager to achieve the next step in your career and build the skills to
succeed? Discover the power of 1:1 personalised coaching and experience
a transformation that will allow you to realise your potential and arm you

with the tools to accelerate your career.

Our proven framework will set the foundations for seizing the opportunities
ahead of you by:
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Gaining a deeper understanding of
your unique attributes, craft, and
leadership qualities

Creating a clear sense of your
leadership goals and a well-defined
vision for your personal and
professional growth

Developing and refining your leadership
skills with our range of tailored coaching
sessions matched to your

personal action plan and goals

Aligning your leadership skills with
future opportunities

About Wayne:

Helping to build your leadership
confidence and overcome Imposter
Syndrome

Ensuring you incorporate and nurture
authenticity and vitality within your
leadership style

Applying learnings and cultivating
new habits to accelerate your
growth, supported by customised
expert guidance

Creating the space to explore current
work and leadership challenges and
opportunities

* Extensive 1:1 coaching experience, from early career to executives
at all levels (IBM Certified Coach)

‘ * A 30+ year career in complex programme & transformation

\ delivery, business management and entrepreneurial leadership
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* Promotion Assessor on multiple global executive promotion boards
* Guest speaker covering topics such as Creating High Performing
Teams, Scaling Innovation and Setting Up Projects For Success

= waynepeacock@growthminded.co.uk
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