INSPIRATIONAL

PROJECT MANAGEMENT

In this dynamic and transformative hour-long session, you’ll discover the
key to inspiring your project teams and achieving outstanding results.
You’ll gain the strategies and techniques to lead with vision, motivate your
teams, and overcome challenges with resilience. Be an inspirational project
manager and drive your projects to success!

Brought to life with real-world examples, we explore how to:

* Develop a clear, strategic vision for +  Cultivate a dynamic project
project success, aligning with your environment that fosters positivity
organisational goals and values and support

* Inspire and lead project teams with + Discover how to incorporate and
enthusiasm and motivation, fostering nurture your true self and vitality
high-performance collaboration within your leadership style

«  Cultivate adaptive leadership skills, *  Apply strong commercial management
enabling you to navigate project to support prompt, strategic decisions,
challenges and changes with safeguard your team, and nurture
resilience positive relationships

* Explore innovative approaches to * Elevate your focus beyond daily
problem-solving and decision- tasks to grasp the broader picture
making within the project context and prioritise effectively

About Wayne:

* Extensive 1:1 coaching experience, from early career to executives
at all levels (IBM Certified Coach)

* A 30+ year career in complex programme & transformation
delivery, business management and entrepreneurial leadership

* Guest speaker covering topics such as Creating High Performing
Teams, Scaling Innovation and Setting Up Projects For Success

= waynepeacock@growthminded.co.uk

© + 44 7764 132384
¢ www.growthminded.co.uk



mailto:waynepeacock@growthminded.co.uk

